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PART A Specialist cost and management accounting techniques

« Activity-based costing

B =12 cost driver BUITE , ABCFtraditional costing methodfJX%5 , ABCRYLER=FIEREE. /B
FEENE.

« Jarget costing

EiETarget cost FRARIES ST |, Flcost gapRIitREIUN EERERINERER | SEFRMANEZNXE]

« Life-cycle costing

ERETENFNE | HIARARIGE

« Throughput accounting

EiEBottleneck resourcefVitEFIEMR , TALLRATES Y |, LEBREERS

« Environmental accounting

INRRANMEETT R | ERERDE]
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B Decision-making techniques

« Relevant cost analysis

Relevant costRIEN. , FEAEIscenario EXAARIFAIA , LUK non-financial ZEHAVEE , RBLLRS | fFEHFTFES
« Cost volume analysis

Breakeven , margin of safety#1C/SRYITE , BXREFRYELE , BFERANT B NALmrIER , BTAKHERNRS.
« Limiting factors

One limiting factor: £r=iHXIA94RH!

Two limiting factor : linear programming BINF , slack¥Ishadow pricefJitEFIE X,

« Pricing decisions

Cost based #ldemand based 75T\ , IREMENREE , BT AKNERIRS.

- Dealing with risk and uncertainty in decision-making

FIARIXBERAEY R K E EApay-off table , EVASITEFIARS , decision treefJE % , informationfY{{E
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C Budgeting and control

o Types of budget

SMIRENGREEE | FERE DT

* Quantitative analysis in budgeting

EiEHigh-low method , learning curvefizF , IEEEE

e JVariance analysis

ZiEprBvariancelVit&E. offrFimanager AYERE: | WENES
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D Performance measurement and control

 Performance analysis in private sector organisations
FinancialfInon-financialf93#r , BB URESERATRNERONT , WWRRETEE |, EERNS
e Business mode/

=i#=Balance score card &8 XM , FEEANZE

Building block , ¥2f#B0eT , IEEmM

 Divisional performance and transter pricing

ROI, RIRHEFMIBERIGE  ZE2AE

Transfer priceREMSEEIRIFAIA | divisionFlcompanyFEHiHE , EZRE

s Performance analysis in not-for-profit organisations and the public sector
IBERIET , FER

« Performance management information systems

IBERIET , FER
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